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EFFECTIVE LEADERSHIP IS VISIBLE IN VARIOUS
INSTITUTIONAL PRACTICES SUCH AS DECENTRALIZATION
AND PARTICIPATE MANAGEMENT
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Report on Lex Euphoria College Festival
Organized by Jeevandeep Law College, Goveli
Case Study: Participative Leadership through Lex Euphoria

Jeevandeep Law College, Goveli, proudly hosted its annual college festival, Lex Euphoria 2023 (2022 —
2023), a hallmark event that showcases the college's commitment to participative leadership and decentralized
management. The festival was a vibrant demonstration of teamwork, collaboration, and leadership, involving
every member of the college community in its planning and execution.

The success of Lex Euphoria stems from the active participation of the Principal, faculty, non-teaching staff,
and students. By delegating responsibilities across various committees, the event serves as an exemplary case
of how decentralization and participative management can lead to effective and large-scale organization.

Planning and Structure

The foundation of Lex Euphoria is built on meticulous planning. The event is announced well in advance as
part of the college’s academic calendar, with notices inviting students to join the organizing committees. This
early planning ensures that all stakeholders are involved from the outset, contributing to a smooth and efficient
workflow.

To facilitate the festival, multiple student-led committees were formed, each tasked with specific
responsibilities:

e Programme Committee

e Moot Court Committee

e Client Counseling Committee

o Letter to the Chief Justice Committee

e Discipline Committee

e Registration and Certificate Committee
« Hospitality Committee

Each committee is supervised by faculty members who provide guidance and mentorship. Students take on
leadership roles, managing tasks such as event coordination, hospitality, discipline, and administrative work,
allowing them to develop essential skills in leadership, teamwork, and problem-solving. This structure also
ensures that the event remains in alignment with the college’s vision and mission.
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Competitions and Events

One of the main attractions of Lex Euphoria is the range of competitions that it hosts, particularly those
focused on legal practice:

* Moot Court Competition

e Client Counselling Competition

« Legal Essay Writing Competition

o Letter to the Chief Justice Competition

Each of these competitions is overseen by dedicated faculty members from the Moot Court Committee,
ensuring a professional and competitive atmosphere. Students not only participate in these events but also play
a crucial role in their organization, providing them with real-world experience in managing legal proceedings
and competitive events.

Leadership Development and Mentorship

Through their involvement in Lex Euphoria, students enhance their leadership abilities, gaining hands-on
experience in event management and decision-making. The guidance provided by faculty in-charges ensures
that students are mentored at every step, learning valuable lessons in communication, coordination, and
accountability. Non-teaching staff also play a critical role in supporting students by managing the infrastructure
and logistical requirements of the event.

Decentralization and Participative Management

Lex Euphoria exemplifies the college’s decentralized governance model, where leadership and decision-
making are distributed across various levels of the institution. Students are given a sense of ownership and
accountability for the event, fostering an environment of trust and responsibility. This approach not only helps
in the smooth execution of the festival but also prepares students for real-world challenges, where collaboration
and leadership are crucial.

The inclusive structure ensures that all voices are heard, and diverse perspectives are considered during the
planning and execution stages. This participative management style encourages creativity, innovation, and a
strong sense of community within the college.

Conclusion

Lex Euphoria serves as a shining example of how participative leadership and decentralization can be
successfully implemented in academic institutions. The festival not only promotes student engagement and
leadership but also aligns with the broader mission of Jeevandeep Law College to foster socially responsible
and ethically grounded legal professionals By involving students, faculty, and staff in every aspect of the event,
the college ensures that its vision of empowerment, ethical practice, and community engagement IS brought to
life in this dynamic and collaborative celebration of legal education. '

The success of Lex Euphoria reinforces Jeevandeep Law College’s commitment ,to- cxp(éﬂence i gal
education, leadership development, and participative governance, making it a truly transformatrve expen’:\nce
for all involved. o )




JEEVANDEEP SHAIKSHANIK SANSTHA, POTI'S

JEEVANDEEP LAW COLLEGE, GOVELI
(AFFILIATED TO MUMBAI UNIVERSITY & APPROVED BY BAR COUNCIL OF INDIA)

PHOTOGRAPH OF LEX EUPHORIA
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PHOTOGRAPHS OF EVENTS WITH
MANAGEMENT PARTICIPATION

CONVOCATION CEREMONY




JEEVANDEEP SHAIKSHANIK SANSTHA, POI'S
JEEVANDEEP LAW COLLEGE, GOVELI
(AFFILIATED TO MUMBAI UNIVERSITY & APPROVED BY BAR COUNCIL OF INDIA)

TEACHERS DAY CELEBRATION
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